Thursday, March 03, 2016

9:00 - 9:30am Set up, Breakfast

9:30 - 11:00am 2015 Review, Focus on Q4

Owner: YLM
11:00 - 11:15am Break
11:15-12:15pm SPG Competitive Analysis
Owner: YLM
12:15 - 1:00pm Lunch
1:00 - 3:00pm VOR Presentation

Marc, Ted and Bryan to present to full team
Owner: Marriott / YLM

3:00 - 3:15pm Break

3:15 - 4:.00pm Marriott Updates: SPG Merger; Re-brand

Owner: Lynne / Marriott

4:00 - 4:30pm Q2 Planning Update
Marc & Clark only
Owner: YLM
6:30pm Dinner - 27 Restaurant & Bar

2727 Indian Creek Dr, Miami Beach, FL 33140
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11:00 - 11:30am

11:30 - 12:00pm

12:00 - 12:45pm

12:45 - 2:15pm

2:15 - 2:45pm

2:45 - 3:00pm

Friday, March 04, 2016

9:30 - 10:00am Set up, Breakfast

10:00 - 11:00am January Review
Owner: YLM

Account Check-In
Owner: YLM / Marriott

Orchestration
Owner: Sarah / Katie / Marriott

Lunch

Wylei Presentation:

2016 Planning for Wylei Integration
Owner: Wylei / Marriott

Creative Innovation Review
Owner: YLM

Break / PBR Closing:

Determine next steps on necessary items



